Minutes from the April 28, 1999 Technology Fee Committee meeting are as follows: 

In attendance: TiJean Rodriguez, Brad Bendily, Carlton "Cleve" Bankston, Devin Gregoire, Erin Buratt, Tina Stephens, Dr. Jill Landesberg, Dr. Mike Asoodeh, Mr. Fred Guillot, and Ms. Clarissa Schiro. Rosalyn Chauvin, Dave Koch, and Sandy Miller were also present.

· The minutes to the April 14th meeting minutes were approved with one correction. Tina Stephens indicated that the SGA does not approve the documents, they approve the allocation only. The Tech Fee Committee approves the documents. 

· The computer labs in the dorms were discussed. Dr. Landesberg and Cleve Bankston toured all of the dorm labs, and came up with some recommendations. She stated that all labs are in poor condition. They do not have appropriate furniture. The computers are 486’s without CD ROMs, floppy disks, and printers. The only computer lab that is up to par is the Cardinal Newman Lab. It was mentioned that security in the dorm labs is an issue, as hubs and other equipment have been stolen in the past. 

· Dr. Landesberg stated that there are two issues on the table: 1) the labs in the residence halls, 2) the wiring of each room. There may be less of a need for the wiring of each room to be as pressing if you are able to get the labs equitable to the Cardinal Newman lab. Action Item: The sub-committee of Dr. Landesberg, Cleve Bankston and Clarissa Schiro will propose various options for improving computer access in the dorms. It was suggested that, since Lee Hall is a larger computer lab, two printers be purchased (one to be a laser printer). Dr. Landesberg stated that residents in Cardinal Newman voiced concerns about the software not allowing them to play games on the computers. It was felt that one or two of the computers could be configured to allow them to play games, since that is their home. 

· Dave Koch, Director of Administrative Computing Services, was invited to the meeting to discuss the issues involved in wiring all of the dorm rooms for network access. He stated that the last estimate on wiring a dorm was approximately $400,000. Some of the issues are that the buildings are very old. Do we spend that much money on a building that may be torn down and replaced? Another issue is tech support. When the system is not working because wires are messed up, whom is the student going to call? If the network connection is down, who will be responsible for going to the dorm room to fix it? The cost of wiring is roughly about $100 per port. This will vary depending on the condition of the hall. Then you have the other infrastructure costs, which are the hubs, etc. The hubs run approximately $50 per port. Other issues to deal with are that we have only one pipeline leading off campus right now to the internet. That pipeline is full. If you add 500-600 student rooms onto that, we have to expand the size of the pipe. Action Item: Dr. Asoodeh will provide a chart to the committee indicating all equipment and service issues that need to be addressed and the corresponding cost of each item broken down for each residence hall at the next meeting. 

· Tina Stephens cleared up a misunderstanding regarding the Monday night SGA meeting. When the Tech Fee agreement was started, the SGA was told that all the dorms would be wired within a calendar year. This is what the SGA was questioning. Dr. Asoodeh indicated that three dorms were done and paid for by Auxiliary Services. Issues about whether the remaining dorms would be remaining or torn down plus lack of funds to continue the wiring were the reasons the work did not continue. Dr. Asoodeh stated that three of the eight dormitories are wired but all of the necessary parts (hubs, etc.) are not in place in some and where they are in place they have not been turned on. Those are Cardinal Newman, Hammond, and Livingston Hall. The rest are not yet wired. The wiring is to the dorm buildings, but not to the rooms. Action Item: The students need to know why the dorms weren’t wired within the time frame indicated, and will need to know, from this committee, what will be done to rectify the situation. The dorm subcommittee’s work to define options will be reported to the SGA. 

· Tina Stephens informed the committee that Rep. Curtis has deferred his bill. 

· Dr. Asoodeh asked about the tech fee re-approval. Tina Stephens stated that the Tech Fee has been re-approved and signed for the next two years. 

· Clarissa reported that she met with Rick Futch regarding ADA compliance last Friday. He indicated that Cardinal Newman was currently acceptable for ADA compliance. He expressed that the door is wide enough for a wheelchair to get in. The room is a little tight, but is workable. 

· Clarissa investigated the issue of lab attendants not being available during open lab hours in Cardinal Newman. She reported that each of the workers was out sick during that particular week. However, neither of the two workers called the SPS office to report that they would not be in, nor did they report their absence to the lab patrons or the RA. Clarissa reiterated that they read their handbook, and that they call the SPS office in advance if they are unable to report to work. 

· Mr. Guillot submitted a handout to the committee defining the labs: Open, Restricted, Closed, Technology Rich Classroom, Computer Classroom, and Distance Education Classroom. 

· Dr. Asoodeh indicated that there is no written agreement for the Denham Springs Lab. Dr. Asoodeh also stated that Dr. Guidroz would like to work with Clarissa to extend the open lab hours in Denham Springs. 

· Clarissa completed all corrections to the map as requested, and handed them out to the committee. 

· Action Item: Brad will continue to work on refining the proposal for the Student Productivity Lab, working towards a finished plan for implementation. 
· Dr. Asoodeh stated that the budget meeting is scheduled with the Vice-President for Wednesday, May 19th. We will need to have the budget completed, with details. It was agreed that the 19th of May would be confirmed with Dr. Moffett. Action Item: The sub-committee will have to continue meeting to resolve any budget problems and have a completed proposed budget for the committee’s approval for the next meeting on May 12th. 

· Mr. Guillot passed out a few handouts regarding the MOUS Training and Certification. 

· Tina Stephens expressed her sincere thanks for all the hard work that everyone has put into the Tech Fee Committee. She stated that it was a personal goal for her to start this and give students and administrators the opportunity to meet at the table every two weeks to iron out problems to make it work. She indicated that, in her opinion, it is working beautifully. She introduced the Tech Team for the next year and stated that she is confident that they are more than adequate to do the job. 

· The meeting was adjourned at 3:30 p.m. with the next meeting tentatively scheduled for Friday, May 14th, at 2:00 p.m. Meeting place to be announced. 

