Minutes from the April 5, 2006 Student Technology Fee Committee meeting are as follows:
 
In Attendance: Committee members - Mike Asoodeh, Donna Methvien, Paul Donaldson, Bridget Hester, Michelle Lay and Tiffane Henry. Also in attendance were Glyn Smith, Clarissa Schiro, and Rosalyn Chauvin.
 
The meeting began at 11:00 a.m. 
 
                     The March 15, 2006 meeting minutes were reviewed. A motion was made by Paul Donaldson to approve the minutes. Tiffane Henry seconded the motion. The vote was 6-0 in favor of approving this motion.
 
                     Reports on Action Items:
 
o        Small Project Proposal – Dr. Asoodeh reported that the subcommittee clarified in the Proposal document the criteria for determining when a proposal is broken up to comply with the $5,000 limit. The subcommittee made a recommendation to change the submission dates for Small Project Proposals beginning in 2006-2007. A motion to approve this recommendation was made by Paul Donaldson. Bridget Hester seconded the motion. The vote was 6–0 in favor of approving this motion. Action Item:  Dr. Asoodeh will communicate this change to the Deans and Vice Presidents.
 
o        NCMB 154  - Dr. Asoodeh reported that he met with the appropriate individuals and finalized that NCMB 154 will no longer be a STF Restricted Lab effective the end of the spring 2006 semester. He made a recommendation that during Spring break we move the 25 recently upgraded computers  currently in 154 to 156 and purchase 5 new computers (exactly like the 25) to  keep the number at 30 in 156. Twenty-five of the computers currently in Room 156 would be moved into 154 until the end of the semester, and the remaining five will be put into STF surplus. Once the semester is over, the 25 computers removed from 156 will become part of our pool of surplus computers. 15-20 of them will be used to increase the number of computers in Fayard 122 and 129, and the rest will remain in STF surplus. A motion to approve this recommendation was made by Paul Donaldson. Bridget Hester seconded the motion. The vote was 6-0 in favor of approving this motion. Action Item:  Dr. Asoodeh will communicate this with the appropriate individuals and Glyn Smith will have the work done over Spring Break. 
 

                     Small Project Proposals – Dr. Asoodeh presented a recommendation from the subcommittee to approve nine of the nine proposals submitted. A motion to approve this recommendation was made by Paul Donaldson. Michelle Lay seconded the motion. The vote was 6–0 in favor of approving this motion.  
 
                     Surplus Computer Proposals Subcommittee Recommendation – Donna Methvien reported that the subcommittee recommends approval of three proposals for 24 computers and 1 printer. A motion to approve this recommendation was made by Paul Donaldson. Tiffane Henry seconded the motion. The vote was 6-0 in favor of approving this motion.

 

 

                     Glyn’s Report – Glyn Smith reported that the lab computers are being reimaged. Action Item:  At the summer meeting Glyn will present usage data from the time the reimaging is completed until that meeting. 
 
                     06-07 STF Budget  – Dr. Asoodeh presented the 06-07 STF budget. A motion to approve the budget was made by Bridget Hester. Paul Donaldson seconded the motion. The vote was 6-0 in favor of approving this motion. Action Item:  Dr. Asoodeh and Paul Donaldson/Aron Walker will present the budget to the Vice Presidents.
 

                     Computer Usage in Open Labs – Dr. Asoodeh reported the following: The predominant use of our computer labs should be for students accessing emails from instructors or classmates, accessing Blackboard, preparing assignments, papers and doing research. A problem has grown over time resulting in problems in the computer labs, with more than half the computer time being used for other purposes. Consequently, the people that really need the computers have to suffer by not having access to available computers. Some of the commonly visited sites include Facebook.com, espn.com, neworleanssaints.com, Myspace.com, cnn.com, lionssports.net, etc. Students have expressed aggravation at waiting in line for a computer when they see many in the lab on one of these sites. We need to look at freeing up access, so that students who need the computers for class related purposes can use them. A recommendation was made to establish a subcommittee comprised of Dr. Yates, Paul Donaldson, and Aron Walker to look at this and present their recommendations at the summer meeting for implementation in the fall. A motion to approve this recommendation was made by Tiffane Henry. Donna Methvien seconded the motion. The vote was 6-0 in favor of approving this motion. Action Item:  Dr. Yates, Paul, and Aron will present their recommendations at the summer meeting.
 
                     University Computer Replacement Plan for Faculty and Staff– Dr. Asoodeh brought a request to the committee to contribute up to $100,000, matching the University dollar for dollar to assist with Phase 2 of the university computer replacement plan. The funds for this would come from unused Small Project Proposal monies. A motion to approve this recommendation was made by Bridget Hester. Michelle Lay seconded the motion. The vote was 6-0 in favor of approving this motion.

 

                     A motion to adjourn was made by Paul Donaldson. Tiffane Henry seconded the motion. The vote was 6-0 in favor of this motion. The meeting adjourned at 11:35 a.m. 
 
                     Next Meeting – The next meeting will be held in the summer. Rosalyn Chauvin will coordinate that date and time.
  

