Minutes from the first Technology Fee Committee meeting on March 4, 1999 are as follows:
 
In attendance: TiJean Rodriguez, Erin Buratt, Brad Bendily, Carlton "Cleve” Bankston, Devin Gregoire, Tina Stephens, Dr. Mike Asoodeh, Dr. Paul Riggs, Dr. Jill Landesberg, Mr. Fred Guillot and Ms. Clarissa Schiro.  Ms. Rosalyn Chauvin, also present, will be keeping the records of the meetings.
 
 Committee members in attendance introduced themselves and mentioned their title at Southeastern Louisiana University.
 
 A copy of the addendum dated February 25, 1999 to the Technology Fee Use Agreement, which created this committee, was distributed to the committee members.
 
 For the next three months, regular meetings will be held every other Wednesday at 2:00 p.m. in the McClimans Hall Conference Room.  Every effort will be made to keep the meeting to no more than one hour in length.
 
 The first three agenda items were ones that were submitted by SGA representatives.  All agenda items need to be submitted to Dr. Asoodeh prior to each meeting.  Items submitted by SGA representatives should be submitted to Dr. Asoodeh through the SGA President.
 
 Clarissa Schiro, SPS Coordinator passed out an information packet for ADA Workstation information to help define what an ADA Workstation is.  Tina Stephens indicated that the SGA would like to have information provided to the  Asst. Dean of Student Life concerning where various ADA computer equipment is located on campus.  The Academic Computing Services has been coordinating with the Asst. Dean's office to ensure that we have what students with disabilities need.  Some suggestions were: larger print, colored monitor selections, color coded math symbols.  Action Item: Clarissa Schiro and Fred Guillot will continue working with Dr. June Williams to determine a more defined work station and a contingency plan of what we will do when disabled students needs are known.  Action Item: Dr. Asoodeh requested that Clarissa Schiro invite Dr. June Williams to attend the next Technology Fee meeting.  
 
  Overall Budgets were discussed.  The SPS Coordinator was not an item on the original proposed budget and the SPS Coordinator budget came from the original contingency budget.  
 
 Technology classrooms - The Technology Fee budgeted $135,000 for four technology rich classrooms. Dr. Paul Riggs proposed that $50,000 of the funds in the Technology classroom budget be used as matching funds to leverage a $500,000 LEQSF grant which CBUS is applying for to create technology rich classrooms out of every classroom in CBUS. This grant would provide many more technology rich classrooms than just the four originally budgeted for in the technology fee budget.  The Math department has requested that we match one classroom for them on the second floor of McClimans.  Southeastern should know by the middle of April whether it will receive this grant. The expenditures from the technology classroom budget for EMBA and the Covington Center were questioned by Tina Stephens and an explanation was provided by Dr. Asoodeh and Dr. Riggs.
 
 Math and English departments have requested additional teaching computers labs for their departments. Two new labs were proposed by Dr. Riggs to accommodate this need which would be controlled by Enrollment Services.  One classroom in DVickers and two classrooms made into one in TEC, each containing approximately 45 computer stations.  The funds are available to bring these classes on-line possibly by the Summer 1999 semester or at the latest by the Fall 1999 semester.  This work would be done during the semester break and could be scheduled for the summer 1999 semester break if the computers, tables and chairs were ordered now.  
 
 Dr. Riggs indicated that the funds that have not been allocated to a tech fee budget would be a sufficient amount to provide funds for these two computer lab classrooms and the matching $50,000 funding for the CBUS technology rich classrooms.
 
  Dr. Asoodeh recommended that everyone study the packet provided giving detailed information about what the technology fee has been spent on so far this fiscal year before the next meet and a discussion held at that time about these expenditures if a discussion is needed.  Dr. Asoodeh explained that the contingency funds in the budget were used for the SPS Coordinator budget, supplies such as paper, toner, etc. in the labs.  Funds from budgets where all of the budgeted amounts are not needed this fiscal year are being transferred into contingency fund to bring the balance back up to the original $200,000.  Dr. Asoodeh stated that he will obtain for the committee the specific amounts of the funds collected from the students for the technology fee for the last three semesters and the remaining amounts not spent by the end of last budget which was rolled over to this budget.  Action Item:  Dr. Asoodeh will obtain this information and bring it to the next meeting.  If it is received earlier it will be sent to Tina Stephens for distribution to the SGA representatives.
 
 Brad Bendily's agenda item was concerning the inappropriate use of an open computer lab by faculty having a training session for three days.  It was agreed that this was an inappropriate use of the lab which came about in an emergency situation for some training that was scheduled in another lab which was unavailable at that time.  In the future, if this type of need comes up, the SGA President will be notified prior to any use of the computer labs by other than students.  This will provide them the information that can be passed along to any students who contact them with concern about such use.
 
 Information was provided about labs already updated were and the expenditures needed to upgrade these labs.  
 
  Clarissa provided information to the SGA representatives on furniture for the labs.  Action Item: Clarissa Schiro and Fred Guillot will continue working with the SGA to finalize the furniture purchase for the labs and will report at the next meeting.
 
 A proposal for updating the IT CAD lab will be postponed until the next meeting.  Devin Gregoire offered to get information about needs in that lab and will provide that when it is discussed at the next meeting.
 
 A proposal was made for consideration to hire a Technical Liaison paid for by the Tech. Fee to support the student technology fee technical needs.  This will be discussed further at the next meeting.  Tina Stephens stated that they have been pleased with what has come out of the hiring of the SPS coordinator and are receptive to this proposal.
 
 Clarissa provided a brief report on the Computer Lab Sign In program being used in all the labs. .  Action Item: Clarissa Schiro and Fred Guillot will bring a more detailed report by next meeting.
 
 An e-mail address called techfee@selu.edu will be set up for this committee to use for committee related communications.  The committee will be notified when this is complete.
 
  The meeting was adjourned at 3:10 with the next meeting scheduled for Wednesday, March 17th at 2:00 p.m. in the McClimans Hall Conference Room.
