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Who We Are

Garner Economics provides creative, strategic 
and executable value to companies,and executable value to companies, 
communities and organizations  globally. 

www.garnereconomics.com
2



4/8/2010

2
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Facility Siting Process Fundamentals

PROFIT DRIVEN
Investment for purpose of return.   Business is in business 
to make a profit.

DEADLINE DRIVEN
Both the site selection process and the project.

COMPETITIVE
Multiple location options.   We are looking for reasons to 
exclude you after the initial cut.

www.garnereconomics.com
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COMPREHENSIVE
Complex decision involving analytical and subjective 
analysis. 

Competitive Site Selection: Screening Process

CLIENT/ C0MPANY INPUT 

Decision Making Analysis

Project Criteria (Musts & Wants) 
 

Define Search Region Market 
  
Proposal Screening 

Comparative Assessment 
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Decision Making Analysis

Site Decision 

SITE DECISION 
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Facility Siting Process
PLANNING 

PHASE
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With the Company 
and Allies
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With Allies

PHASE III

With All
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Feasibility
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Decision

Alignment/Criteria
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Regional Analysis 
by web and other 

data sources

Candidate
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RFP d W b D t

Community Visits

Site Evaluation

Comparative 
Analyses

Fi li t

Location 
Evaluation (with 

company officials)

Site Due Diligence

Negotiations 
(including 
incentives)
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RFP and Web Data 
Retrieval

Community/site 
Questionnaire 

Review

Finalist 
Communities Selection

Announcement
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Phase I
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Phase I
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RFP and Web Data 
Retrieval

Community/site 
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Submitted Sites
Lordstown

OH

Greenville
PA

Phase II
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Rootstown
OH

Avon Lake
OHDayton

OH

Preble Co.
OH

Muncie
IN

Harrisburg
PA Scranton

PA
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Qualified Sites to Visit

Phase II
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Avon Lake 
OH

Lordstown
&

North Jackson
OH

Greenville
PA

Rootstown OH

Muncie
IN

Phase II
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Phase II
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Phase III
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Phase III
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Phase III
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Phase III
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Phase III
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Phase III
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Phase III
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Facility Siting Process Trends

Use of GIS and the internet means that the initial site search 
process is significantly shorter. Speed and accuracy are King!p g y p y g
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Communities are being evaluated before they even know they 
are being considered. 

Facility Siting Process Trends

Local Newspapers

Community Web Sites

Private Data Sources

www.garnereconomics.com
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Facility Siting Process Trends

Increased importance of 
project‐ready sites 
( h l d ) d I ti till

www.garnereconomics.com
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(shovel ready) and 
buildings.

Incentives are still a 
driving force for many 
companies.

Your Role

• Know your sites

• Know your sources

• Respect the strict time table

• Be available

www.garnereconomics.com

• Observe confidentially
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Facility Siting Process 
Fundamentals and Trends
SITE SELECTION FACTORS AS NOTED BY COMPANIES

Ranking  2009 2008

96 7 91 4 (2)� 1. Labor costs  96.7 91.4 (2)

2. Highway accessibility  92.9 95.4 (1)

3. Tax exemptions  88.4 88.6 (4)

4. Energy availability and costs  88 87.9 (5)

5. Corporate tax rate  87 85.3 (8)

6. Availability of skilled labor  86.9 87.7 (6)

7. Occupancy or construction costs  86.7 90.4 (3)

8. State and local incentives  84.9 87.2 (7)

www.garnereconomics.com
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9. Availability of advanced ICT services  83.2 55.5 (21) 

10. Inbound/outbound shipping costs  81.7 N/A 

11. Low union profile  75.8 82.7 (9) 

12. Available land  75.7 82.0 (10) 

12T. Availability of buildings   75.7   80.8 (11)  

Source: Area Development Magazine 2009
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Facility Siting Process 
Fundamentals and Trends (continued)

SITE SELECTION FACTORS AS NOTED BY COMPANIES

R ki 2009 2008Ranking  2009 2008

14. Right‐to‐work state   74.0   76.6 (13)  

15. Proximity to major markets   73.3   78.7 (12)  

16. Expedited or “fast‐track” permitting   72.2   72.5 (15)  

17. Environmental regulations   71.2   76.1 (14)  

18. Availability of long‐term financing   65.4   64.2 (17)  

19. Proximity to suppliers   63.9   69.2 (16)  

20. Training programs   61.7   62.3 (19)  

21. Raw materials availability 57.0 56.8 (20)

www.garnereconomics.com
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21. Raw materials availability   57.0   56.8 (20)  

22. Availability of unskilled labor   55.5   62.9 (18)  

23. Accessibility to major airport   49.0   53.3 (22)  

24. Proximity to technical university   36.7   38.4 (23)  

25. Railroad service   27.4   27.2 (24)  

Source: Area Development Magazine 2009

Facility Siting Process 
Fundamentals and Trends

QUALITY‐OF‐LIFE FACTORS 

Ranking  2009 2008

1. Low crime rate   79.0   78.2 (1) 

2. Healthcare facilities   68.4   77.6 (2) 

3. Housing availability   62.4   66.2 (4) 

4. Housing costs   61.5   67.1 (3) 

5. Ratings of public schools   61.4   65.7 (5) 

6. Climate   55.0   56.0 (6) 

7. Recreational opportunities   52.7   48.6 (8) 

www.garnereconomics.com
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8. Colleges and universities in area   50.7   55.3 (7) 

9. Cultural opportunities   46.0  46.4 (9)  

Source: Area Development Magazine 2009


