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Who We Are

Garner Economics provides creative, strategic
and executable value to companies,
communities and organizations globally.
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Facility Siting Process Fundamentals

98l PROFIT DRIVEN
|

Investment for purpose of return. Business is in business
to make a profit.

# DEADLINE DRIVEN
Both the site selection process and the project.

@Aﬁ COMPETITIVE

Multiple location options. We are looking for reasons to
exclude you after the initial cut.

Competitive Site Selection: Screening Process

CLIENT/ COMPANY INPUT

(Musts & Wants)
Region Market
ning

ssessment

g Analysis

-

SITE DECISION

i )
;%,ﬁ'- COMPREHENSIVE
=~ Complex decision involving analytical and subjective
analysis.
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Facility Siting Process

PHASE |

PLANNING
PHASE

With the Compan
By 2 Cenapaiy and AIIiesp !

Alignment/Criteria

Sopcepiey (Musts and Wants)

Regional Analysis
by web and other
data sources

Feasibility

Candidate
States /
Communities

Investment
Decision

RFP and Web Data
Retrieval

Community/site
Questionnaire
Review

Garner | Economics LLc
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PHASE Il

With Allies

Community Visits

Site Evaluation

Comparative
Analyses

Finalist
Communities

PHASE Il

With All

Location
Evaluation (with
company officials)
Site Due Diligence
Negotiations
(including

incentives)

Selection

Announcement

Facility Siting Process

PLANNING
PHASE PHASE |

By the Company

With the Company
and Allies

Alignment/Criteria

Copeepted (Musts and Wants)
Regional Analysis
Feasibility by web and other
data sources
Investment Cg;ldtlda;e
Decision ates /
Communities
RFP and Web Data
Retrieval
Community/site
Questionnaire
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PHASE Il

With Allies

Aommunity Visits

$ite Evaluation

Comparative
Analyses

Finalist
Communities

PHASE IlI

With All

Location
Evaluation (with
company officials)
Site Due Diligence
Negotiations
(including

incentives)

Selection

Announcement
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Site A Site B
Client Consultant pVeighted Consultant Weighted
Factor Rank Facts Score Score Facts Score Score
Labor Costs 6 I:‘g;;ﬁ%;:m 1 7 Low wages a 14
Population Trends 4 g:@mm“d 5 9 m’:ﬂig&"w‘"g 7 11
N . 12 miles from 1 miles from
Highway Linkage 2 interstate 2 4 interstate 8 0
Cost of living 4 || oo 3 7 foercettin | g 1
High land Low land
Site Costs 8 development 2 10 idevelopment a 17
costs jcosts
. Limited |Site adjoins
Alr Cargo 7 |z vailability 3 10 fterminal 9 16
Total Weighted Score 47 79
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Facility Sate Selecton Profile Summary

Product Operasion

Facility Sape.

GO0.000 sg. i

Tand Requements

63 ncTes: eaRy AECSSE 10 fous Inne
Eighway infrastmcnure: buffered from
resaiential

Emgployess. S00-1000 based on masket denand

Tals profile
(F3%), Matenance. Sauatson,
Warchowsing and product recenvmg
(25%)

Current an other Jocations. | 807 male

Utiliry requisements

Waser « 20,000,000 gallons moath
Sewer - 16,000,000 gallons'month
Electricity - 4,000,000 EWHimonth
withs 5000 prak denuad

Ol - 130,000 gallons nsoutls
Natural Gas - 8000 MCFimenath

ehectropcally apd by gl »

andidate Site Appl
o0

LIITT006, beely
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Jay Gamer, CEcD

Gamer Economics, LLC
715 Birkdale D,
Atlanta, GA 30215
Phone: 770 716 9544
FAX. Tro 1198911
E mail: jgamenfligamersconomics com

Send both a printed version by mail and an electronic copy by e-mail

Community Information and
Candidate Site Application Questionnaire

~ PLEASE REFER TO I PROJECT

TICS AND SPECIFIC DETAILS ™

Garner | Economics LLc
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Y. _EDUCATIONE TRAINING
4 FouwYear Collegatiniversily
Rumber of universities sanang the areafwithin 30 miles.
Name of university
Distance from site (miles)
Types of degrees

Aftach Ci o

I more than 1 university in sife &rea. inseit information here.

[} T Yaar College
Number of o 5 g the anea
Name of community collegevocabionaltech, schi
Distance from site (miles)
Type of degrees 15

Adtach Cagability of

¥ more thavt 1 comm. college./ vecalional / tech school in site ama, insedt informmation here.

¢ Training Resourcas
Desonbelocal ad of g o new industny or Q prog Pis defi
and descnbse programs. and resources avallable
Esther privately or publicly, does local area peovde I lo new ar
programs. es availabie

www.garnereconomics.com
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Phase |

Vi.__CLIMATOLOGICAL DATA
Mﬂﬁﬂm
Provide infomation on natural deaster eccumences (past 100 years) as recordad and maintainad by govemmeant
dimatological offices

Floods S8

Tomadoes

Hail [

Stomms [0
Humcanes/ Tsunamss |
Earthquakes T

b Estimaled ocourmence rate
Floods [N

Tomadoes

Hail [

Slonms

Humcanes! Y:.umur-s

Earthquakes

Climate
[ Climate
Elevation above mean sea kvel
Temparalure fanges by month
Humidity factors by month
Mumber of dagree healing days.
Kumber ol degree cooling days
Annual snowiall =
Maxmum snowlall within 24 hours
Annual raintall £
Maxmum rainfall within 24 hours |
Humber of days of sunshine .
Number of days of poor vissbility and bow cedling |
Prevailing winds direction

4/8/2010
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Vil TRANSPORTATION

 Aiporiish
(1) Name of closest airport with custom facilities 5
{2) Distance {mites) o closest aipant with cusiem taciities: I
(3) Provide the transit time (minutes) from site to named aipor
(4) Number of pifing camers. al named airport

Presence ol A “‘"5&2”’ _Services al Airpod

(1) List Serice Py
() none,is aifport capable of handiing air reight sendces? |

ﬁm:ﬁmmmwﬁmm&m; s.wg&umm:mm
(2) Dustance (miles) o inerstate |

(3} Mentify closest eastiwest interstate(s) | national highway{s)

(4) Destance (miles) 10 easlwes! interstate | nabonal highway

rouste o interstate | freeway (of a 4 road RCCESS)

lang inf

{1} Descnbe the obslacle-ree MaNspoation rmule from sde 1o nterstate (bndges, overpasses, unnels, road type,

controlled inlersectons, raffic patiems, congestion, sumsunding land use, eic) 00

{2} Descnbe a second transportation route from site 10 mterstate {Dridges, overpasses, unnels, road type, controdled
5 , e)

Access improvements

(1) Plhease descnbe any road access improvemnents that will be necessary (i e. Extension of roads, improvement of
Intersections, etc )

(2) Please estimali the cost of any access improvements

Trucking Servce
(1) Indicate trusch e the site
@) Provide list of fucking companies

www.garnereconomics.com
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X, UTILITY SERVICE

i} L4l
a Narme of Electric Power Company(ws) sening Bis site
Transsrassion
Distribution

b Nama of Gas Company(ies) senving ehis site
TrRNSMission
Distbubon

e Narmse of Water | Wastewater Company senang this site

d Mame of Solid Waste Handler

Uity Infrastrocture
e Elecic

ii'w'nim_rs the approximate distance to the nearest substation that presently provides electric senvice o the site?
(2} If requared, please estimate the cost of extending eledtric serice 1o the site
(3} s dualdeed senace a possible option for this site?

{4) Please estimate the cost of providing dual feed 1o the site

(5) Indicate the aversge e par KWH for this industry in your ares
(6} Indicate the average number and length of unplanned power outages 1o industry in your anea each year

t Natural Gas
(1) ks natural gas service available al the sae?

(2) Distance {feed of miles) 1o the Closest Gas Line fo Service the Sile

{3) Indicate the average mbe per milion cubic leel for this industry i your anea

4/8/2010
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Facility Siting Process

PLANNING
PHASE

Conception
Feasibility

Investment
Decision

Garner | Economics LLc
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PHASE |

and Allies

With the Company

Alignment/Criteria
(Musts and Wants)

Regional Analysis
by web and other
data sources

Candidate
States /
Communities

RFP and Web Data
Retrieval

Community/site
Questionnaire
Review

PHASE Il
With Allies

Community Visits

Site Evaluation

Comparative
Analyses

Finalist
Communities

PHASE Il
With All
Location
Evaluation (with
company officials)
Site Due Diligence
Negotiations
(including

incentives)

Selection

Announcement

Phase Il

Submitted Sites

Lordstown
OH

solutions that work

Muncie
IN
Prel;l: Co. Avon Lake
Dayton OH
OH
Garner | Economics LLc

Greenville

cpffaming

Rootstown
OH

Harrisburg
PA

- s
- haitidge. | |0
Pl A S ), . Digrvar
’, LS “deviapois [BL
W Ziss S L W
Ao el

Scranton
PA
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Phase Il

Qualified Sites to Visit
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Lordstown

North Jackson
OH

Marylant

Greenville
PA

www.garnereconomics.com

Phase Il
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Phase Il

= Discpuabtion Sites
Sitas (Naquadfiod A1 First Cut
& Tombal,Tx
Acommurities inthe sustin T maws ares
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Facility Siting Process

With the Company
and Allies

PLANNING
PHASE PHASE |
-

Alignment/Criteria

Copeepted (Musts and Wants)
Regional Analysis
Feasibility by web and other
data sources
Candidate
Investment
Decision Seies )

Communities

RFP and Web Data
Retrieval

Community/site
Questionnaire
Review

PHASE IlI

With Allies With All

PHASE Il

Location
Evaluation (with
company officials)

Community Visits

Site Evaluation Site Due Diligence

Negotiations
(including
incentives)

Comparative
Analyses

Finalist

L Selection
Communities

Announcement

Garner | Economics LLc
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Salect Madian Houry Dccupstion Wages

¥ =
I.:“.l l I
wam |
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Salect Madian Haourly
Oce Wages

Firstdine

K

uperviscrsimanagers of
Froduction Oparsteg Machinbea
Workars
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Phase Ill

Average Hourly Occupation Wages
Meat, Poultry, and

Butchers and Slaughterers and y
Meat Cutters Meat Packers Fish C_Zutters and
Trimmers
$12.34 $11.33 $11.75
$9.81 na na
$12.34 $11.33 $11.75
$13.18 na $10.00

Source: US Bureau of Labor Statistics

Garner
solutions that work
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Drive-Time Comparisons.
30-Minutes
Total Populatgion
_ Age 2044
51,840
100096
0191

Economics LLc
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Phase Ill

Abilens, TX

30 rin Drive-Tame Map

Population Bensity by Co
| Err
2001w 8000 o003
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Phase Il

Estimated Natural Gas

4/8/2010

$7 - $8 per million BTUs (MMBtu)

$8.50-9.00 per million cubic feet (MCF)

See Appendix for schedule

$0.09650 - $0.07500 per Ccf

$. 09650 per Ccf after 1,000 first Ccf

Natural gas is purchased on the retail
market. Commodity prices are
approximately $8 7/MMBTU for the month
of January. Plus transportation rates: $
0.7879 per MMBtu to $ 0.3485 per MMBtu

Source: Site contact

Garner
solutions that work

Additional load details required. Pricing
example: $50,000 per year for 500 million
cu. Ft. (500,000 Dekatherms) with level
demand

Phase Ill

Electricity
Expected Per KWH

$0.070 to $0.0750

$0.0825 to $0.09

$0.0701

$0.069 to $0.078

Source: Site contacts

Garner
solutions that work

$.09425
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Phase Il

Total Estimated Value of Incentive
Package

4/8/2010

$3,330,000

$1,410,000

$8,811,000

$3,749,900

not provided

$2,400,000

Source: Site Contacts

Garner :
solutions that work

$5,573,875

Phase Ill

m Criteria Scoring

Based upon the initial needs and wants defined by the client, a criterion scoring was
utilized to provide an cbjective means to rank sites on an analogous scale. Information
forindividual site scores where collected by questionnaires and field scering. Criteria
scoring are limited in that dozens of variables are condensed into simple five paint

scales and should be used only as a general guide.

Rank Total Score

[T 1 276
] 2 241
| 3 237
T 4 231
i 5 210
I 6 196
———

Garner |
solutions that work
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Phase Il

Business
climate and
operating

4/8/2010

42

42
a1

A Human
Koy Arogs Tensiives
base
50 40
46 ]
A 35
47 ar

40
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Facility Siting Process

PLANNING
PHASE PHASE |

Alignment/Criteria

Copeepted (Musts and Wants)

Regional Analysis
Feasibility by web and other
data sources

Candidate
States /
Communities

Investment
Decision

RFP and Web Data
Retrieval

Community/site
Questionnaire
Review

Garner | Economics LLc
solutions that work

PHASE Il

With Allies

Community Visits

Site Evaluation

Comparative
Analyses

Finalist
Communities

PHASE IlI

With All

Location
Evaluation (with
company officials)

Site Due Diligence
Negotiations
(including

incentives)

Selection

Announcement

19
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Facility Siting Process Trends Facility Siting Process Trends

2 Communities are being evaluated before they even know they
are being considered.

2 Use of GIS and the internet means that the initial site search
process is significantly shorter. Speed and accuracy are King!

naplesnews.com

(8] (1Z]3]
SaeifEw . mmHe

Private Data Sources

EDCEVENTS

Garner | Economics LLc % www.garnereconomics.com Garner | Eco L ko www.garnereconomics.com
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Facility Siting Process Trends Your Role

* Know your sites

* Know your sources

* Respect the strict time table
3 Increased importance of . .
project-ready sites Be available
(shovel ready) and 2 Incentives are still a . . .
buildings. driving force for many Observe confldentlally
companies.
Garner | Economics LLc www.garnereconom ics.com Garner | Economics LLc www.garnereconomics.com
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Facility Siting Process
Fundamentals and Trends

SITE SELECTION FACTORS AS NOTED BY COMPANIES
Ranking 2009 2008
|2 1. Labor costs 96.7 91.4(2)
2. Highway ibility 92.9 95.4 (1)
3. Tax exemp 88.4 88.6 (4)
4. Energy availability and costs 88 87.9 (5)
5. Corporate tax rate 87 85.3(8)
6. Availability of skilled labor 86.9 87.7 (6)
7. Occupancy or construction costs 86.7 90.4 (3)
8. State and local incentives 84.9 87.2(7)
9. Availability of advanced ICT services 83.2 55.5 (21)
10. Inb d/outh d shipping costs 81.7 N/A
11. Low union profile 75.8 82.7(9)
12. ilable land 75.7 82.0(10)
12T. ilability of buildi 75.7 80.8 (11)

Garner | Economics LLc
solutions that work
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Source: Area Development Magazine 2009
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Facility Siting Process
Fundamentals and Trends (continued)

Facility Siting Process
Fundamentals and Trends

QUALITY-OF-LIFE FACTORS

Ranking 2009 2008
1. Low crime rate 79.0 78.2 (1)
2. Healthcare facilities 68.4 77.6(2)
3. Housing availability 62.4 66.2 (4)
4. Housing costs 61.5 67.1(3)
5. Ratings of public schools 61.4 65.7 (5)
6. Climate 55.0 56.0 (6)
7. Recreational opportunities 52.7 48.6 (8)
8. Colleges and universities in area 50.7 55.3(7)
9. Cultural opportunities 46.0 46.4(9)

SITE SELECTION FACTORS AS NOTED BY COMPANIES

Ranking 2009 2008
14. Right-to-work state 74.0 76.6 (13)
15. Proximity to major markets 73.3 78.7 (12)
16. Expedited or “fast-track” permitting 72.2 72.5 (15)
17. Envir | regulati 71.2 76.1 (14)
18. Availability of long-term fii 65.4 64.2 (17)
19. Proximity to liers 63.9 69.2 (16)
20. Training programs 61.7 62.3 (19)
21. Raw materials availability 57.0 56.8 (20)
22. Availability of unskilled labor 55.5 62.9 (18)
23. Accessibility to major airport 49.0 53.3(22)
24. Proximity to technical university 36.7 38.4(23)
25. Railroad service 27.4 27.2(24)

Source: Area Development Magazine 2009
Garner | Economics LLc
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Source: Area Development Magazine 2009
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