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January 18, 2007

Mr. Mark Kolwe

Administration Department

Tangipahoa Parish School System

Central Office
Dear Mr. Kolwe,

Let me first take the time to thank you for reading this request.  As you know, historically the Lab School has a reputation of being academically solid. Test scores are the highest in the Parish and there are little to no serious disciplinary issues.  However, in the area of technology, we are not so lucky. The students at the Lab School are not exposed to the latest in technological education, which may cause a negative impact on their academics when they move on to high school.  Consequently, as the newly appointed Director of the Lab School, I am requesting your assistance in helping to secure Pay-as-you-go-funds in order to purchase technology equipment for the school and to replace furniture in our school library.

Southeastern Louisiana University has been extremely helpful with providing technology equipment to the school, as a matter of fact; they recently provided the school with 14 laptops to be used as a portable lab, replaced 25 computers throughout the school and donated a few In Focus projectors. Nonetheless, we are in need of additional equipment.

I am soliciting your support in securing Pay-as-you-go Funds to help us update and improve our technology program and replace outdated tables and chairs in the library.  I am submitting this request for supplies via memo, since it is the process currently being used by other administrators in the Parish. I have also attached is a list of items that have been funded for other schools in the past using Pay as you go funds.

If you have any question, please feel free to contact me at 985-549-2601, or email me at Fawn.Ukpolo@selu.edu.

Thank you for your time and consideration,

Dr. Fawn T. Ukpolo

Director

Sample requests that have been approved 

By the board in the past

1. Approved the purchase of three (3) desktop computers for the Hammond Jr. High School Office, in the amount of $2,952.84, from Pay-As-You-Go Funds.

2. Approved the purchase of one (1) standard computer with a flat screen monitor, in the amount of $1,258.00, from Pay-As-You-Go Funds, and one (1) printer in the amount of $1,528.00, from Pay-As-You-Go Funds, for the secretary at Hammond Eastside Primary School.

3. Approved the purchase of computer equipment for the Hammond High School Library in the amount of $52,966.02, from Pay-As-You-Go Funds.

4. Approved the computer wiring for the Library and Room 138 with power poles in the center of the room at Hammond Eastside Upper Elementary School, at an estimated cost of $2,800.00 from Pay-As-You-Go Funds.

5. Approved relocating the chain link fence to include the storage building into the secured area at Crystal Street, at an estimated cost of $3,800.00 from Pay-As-You-Go Funds.
6. Approved the low quote of Scott Fence Company in the amount of $5,570.00 for Crystal Street Academy Fence Modifications, from Pay-As-You-Go Funds.

7. Approved $800.00 for electrical, $400.00 for network cabling, and $1,568.00 for computer tables for Hammond High School, room 214 from Pay-As-You-Go Funds.

8. Approved Change Order #1 in the amount of $2,900.00 for Hammond High School’s carpet/tile project from Pay-As-You-Go Funds.

9. Approved request of Hammond Eastside Primary School for fence with gate at cafeteria access driveway at an estimated cost of $12,600.00 from Pay-As-You-Go Funds.
10. Set a budget of $25,000.00 and authorized Architect Michael Holly to obtain quotes for increasing the seating area for the marching band on the east end of the football field at Amite High School, from Pay-As-You-Go Funds.

11. Set a budget of $10,000.00 and authorized Director Bernie Shontell to obtain quotes to repair a portion of the outfield at Amite High School baseball field, from Pay-As-You-Go Funds.

	Southeastern Louisiana University
Pay-As-You-Go Funding Request
 
 
 
 
Item
Quantity
Cost
Total
 
 
 
 
Technology Request
 
 
 
1. Smart Boards
6
 $   977.00 
 $  5,862.00 
2. In Focus Projectors
4
 $   792.00 
 $  3,168.00 
3. Cables
6
 $     10.00 
 $      60.00 
4. Classroom Performance System (Clickers)
5
 $2,435.00 
 $12,175.00 
5. Classroom Performance System Chalkboards
17
 $   350.00 
 $  5,950.00 
6. Three hours training
 
 
 $     500.00 
7.  Computer Printers
5
 $   950.00 
 $  4,750.00 
8. Universal Projector Mounts
11
 $   150.00 
 $  1,650.00 
9. Shipping
 
 
 $     380.00 
 
 
Total Technology Cost
 
 
 $34,495.00 
 
 
 
 
Library Request
 
 
 
10. Library Chairs
70
 $   103.00 
 $  7,210.00 
11. Library Tables
30
 $   294.00 
 $  8,820.00 
12. Shipping
 
 
 $  1,455.00 
Total Library Cost
 
 
 $17,485.00 
 
 
 
 
Total Request
 
 
 $51,980.00 

	
	
	


Budget Justification

1. Smart Boards:  In the age of technology, it is imperative that schools are at the cutting edge.  As the educators of future businessmen and women we must prepare our students to walk into college and/or into their first job, knowledgeable of the equipment they will be using.  Businesses are no longer using chalkboards or white boards; businesses are now using Smart Boards.  

2. In Focus Projectors:  Portable televisions in class are to small for students to see what the teacher is discussing.  As a result many students fall behind in their studies not because they don’t care about what is going on, but because they cannot see what is going on or what is expected of them.  In Focus projectors will allow all students in the classroom to see the activities that are happening in the front of the classroom.

3. Cables are necessary to connect the new equipment.

4. CPS Clickers:  Unfortunately many teachers make the assumption that just because one student can answer a question he/she poses to the class, that the entire class understands the lesson or concept.  Regrettably, after the test, the teacher finds out that the only student that understood the concept was the one that raised his/her hand.  CPS clickers require all students to signal in their answers to the teacher while the teacher is lecturing so the teacher can immediately identify those students who have not mastered the question.

5. CPS Chalkboards: Classroom management is difficult for some teachers.  As a teacher lectures in front of the classroom, he or she may not be aware of what is going on in the rest of the classroom.  For example, if a teacher is using an overhead projector or a white board, the teacher is tied to one location with his/her back facing the students.  CPS Chalkboard work wireless in the classroom allowing teachers the freedom to walk around the classroom while at the same time writing on the board. 

6. Three house of training.  CPS will provide teachers with training on the Chalkboards.

7. Printers:  Students are required by teachers to print out worksheets, on-line tests, etc.  Our teachers do not have reliable printers in their classrooms.  The students must leave the classroom and retrieve their work from the library.  This is a disruption.

8. Projector Mounts:  These mounts will be used to mount the projectors on the ceiling.

9. The cost of the materials.

10. The chairs in the school library are breaking apart.  The chairs are from 1970.

11. The tables in the school library are also breaking apart.  They too are from 1970.

12. The cost to ship the tables and chairs.

