








October 21, 2007
Hammond Delegation

Tangipahoa Parish School District

59656 Puleston Road, 

Amite, Louisiana 70422

Re: Request for Pay As You Go Funds
Dear Delegation,
On behalf of Southeastern Louisiana University Laboratory School, I am submitting a request for $25,145.44 in Pay As You Go (PAYG) funds.  If granted, the money will be use to purchase a Video Security System, educational software, 2 printers, 3 laptops, 5 digital cameras, and an office copy machine.
Video Surveillance System:  In light of the recent wave of violence permeating colleges and public schools, the Laboratory School finds itself falling under both categories.  For that reason, we would like to be proactive with security and purchase equipment designed to reduce the likelihood of a serious attack on the students and faculty at the School. 
As many of you know, the Lab School is considered a school without walls.  Unlike traditional schools, who if were to come under attack would be able to place their school on lock down, the ability to lock down students at the Lab School would be more complicated.  Consequently, as part of our Crisis Management Plan, we would like to purchase a six (6) camera video surveillance system that would allow administrators and the front office the opportunity to monitor the open areas of the school.  The system would also allow administrators the ability to monitor the school at night and on weekends (from a home).  The cost for the system is $5,500.  See attached quote.
Accelerated Reading and Math Software Program:  Last year I submitted a request for this software program and was told that the program was great and TPSS wanted to purchase it for the entire parish.  However, we (the parish) never received the program.  At the beginning of the school year I was told that the parish was not going to purchase the software.  I am requesting funds to purchase the computer software program, equipment needed to run the program, as well as to attend training on the program.  The program is designed to improved students academic skills in reading and math.  The cost for the program and to attend training is $9,258.54.  See Attachment.  We are also requesting two printers and 4 scanners to go along with the program $3,151.90.
Laptop computers and digital cameras:  As you know the school was featured in The Daily Star as being a smart school.  We need 3 additional laptops and 5 digital cameras in order to continue our quest to become a 5 star school.  The cost is $5,418.00.

Office Copy Machine:  The front office is in need of a new copy machine.  The current copier is over 10 years old and is no longer under contract with the manufacture.  The machine is costly in repairs.  Attached is a quote for a new machine that would work well for the front office.  The cost is $1,817.00.
In keeping with the request from Superintendent Kolwe to check with the parish prior to purchasing technology equipment, we have gotten our prices from the TPSS Technology department.  We look forward to hearing from you.  If you have any questions about any of the items requested, you can contact me at fawn.ukpolo@selu.edu, or 549-2601.  Thank you for your time and consideration.

Sincerely,

Dr. Fawn T. Ukpolo

Director, 

Southeastern Louisiana University Laboratory School
