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DATA DRIVEN DECISION MAKING

AN INTRODUCTORY SESSION

Prepared and Presented to Tangipahoa Parish School System Administrators

Wednesday, September 26, 2007 — Bette Laird, IT’S SIMPLY TIME, L.L.C.

Provide an overview of DDDM in general.

Current Focus: General Knowledge and Specific Data for Improvement
A few ‘insurances” that work

Just thinking—the big picture of Leadership for D3M

THINGS YOU NEED TO KNOW ABOUT D3M...

If you are not using data to make decisions you are flying blind.
This is all about process, not a specific technology.

Get ready to feel threatened.

You will be spending more money, not less.

Data-driven decision making does not save time.

Your data’s cleanliness is next to Godliness.

Don't shoot first and ask questions later.

NCLB is just the beginning of your journey.

Word of warning: D3M is highly addictive.
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D3M IS COMING FASTER THAN RETIREMENT.





